
How might understanding of the conditions that lead to the creation of 
Ethnic Studies be a benefit to us?

The Third World Liberation Front

https://docs.google.com/file/d/1D-e5Ntd05UwPwqaV5JlOIJWGKp611eW5/preview
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What did the TWLF have to say 
about teaching Ethnic Studies?

As you read the article try to 
identify:

● The specific problems with 
education named by the 
members of the TWLF

● The ways members of the 
TWLF hoped those problems 
would be resolved 
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Root Causes 
and 

Consequences

You must know what is 
CAUSING your issue 

and what 
CONSEQUENCES exist 
because of your issue 
in order to make any 

progress towards 
SOLVING it.

Too many kids are getting sick

Causes
 (Why does it happen?)

Consequences
 (Examples)

Problem Statement: Social Issue

https://iacp.berkeley.edu
http://iacp.berkeley.edu
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Why? - Causes 
in the roots

So What? - Consequences
in the branches

Step 1: So What?
Consequences / Symptoms

1. Consider the consequence of 
your problem. 

2. Write one consequence on a 
sticky note, and drag to a branch. 

3. As a team, ask and discuss “So 
What?”, and add that answer to 
another sticky and drag it onto the 
same branch. 

4. Continue, and try to fill 2-3  
branches. 

Step 2: Why?
Root Causes

1. Consider the IMMEDIATE 
causes of the problem

2. Write one cause on a sticky note, 
and drag to a root stem. 

3. As a team, ask and discuss ”WHY” 
that cause occurred, and add that 
answer to another sticky and drag 
it onto the same root stem.  

4. Continue, noting where causes 
diverge and converge. 

Example Why are students sleeping in class?

Students aren’t getting enough sleep

Consequences - “So What?”

Causes - “Why?”

Low Attention in 
school

Grades Drop

Exhausted

Maximizing profits

Social media is 
addictive

Using phones late 
at night
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Why? - Causes 
in the roots

So What? - Consequences
in the branches

Step 1: So What?
Consequences / Symptoms

1. Consider the consequence of 
your problem. 

2. Write one consequence on a 
sticky note, and drag to a branch. 

3. As a team, ask and discuss “So 
What?”, and add that answer to 
another sticky and drag it onto the 
same branch. 

4. Continue, and try to fill 2-3  
branches. 

Step 2: Why?
Root Causes

1. Consider the IMMEDIATE 
causes of the problem

2. Write one cause on a sticky note, 
and drag to a root stem. 

3. As a team, ask and discuss ”WHY” 
that cause occurred, and add that 
answer to another sticky and drag 
it onto the same root stem.  

4. Continue, noting where causes 
diverge and converge. 

Why are students sleeping in class?

Students aren’t getting enough sleep

Group 5 Consequences - “So What?”

Causes - “Why?”
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Why? - Causes 
in the roots

So What? - Consequences
in the branches

Step 1: So What?
Consequences / Symptoms

1. Consider the consequence of your 
problem. 

2. Write one consequence on a sticky 
note, and drag to a branch. 

3. As a team, ask and discuss “So 
What?”, and add that answer to 
another sticky and drag it further 
out on the same branch. 

4. Continue, try to fill 2-3  branches. 

5. Note that branches represent a 
complex web of interrelated 
consequences. → Color code 
connected consequences

Step 2: Why?
Root Causes

1. Consider the IMMEDIATE 
causes of the problem

2. Write one cause on a sticky note, 
and drag to a root stem. 

3. As a team, ask and discuss ”WHY” 
that cause occurred, and add that 
answer to another sticky and drag 
it further down the same root stem.  

4. Continue, noting where causes 
diverge and converge. 

5. Note that the roots represent a 
complex web of interrelated 
causes. → Color code connected 
consequences

Education – 2 Consequences - “So What?”

Causes - “Why?”

The curriculum at my School does not reflect me

Student Advisory Group
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Problem Analysis
Debrief

● How does the cause + consequence tree help 

us understand the conditions that lead to the 

creation of Ethnic Studies?

● What is the purpose of this class?
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